Cherwell District Council Business Plan

Performance Pledges 2015-16

Every year from the key objectives and actions detailed across our strategic priorities several are
highlighted as performance pledges. They are key activities that reflect local priorities and these
pledges demonstrate our commitment to the delivery of important local services and new projects
to help make Cherwell a great place to live. Our pledges are included within the council tax detail; in
every quarterly review of progress undertaken by the Council’s Executive and in our annual report,

published at the end of each financial year. For 2015/16 our pledges are:

Cherwell: a district of opportunity )

=
=
=
=

=

Make progress onsite for the initial housing development at North West Bicester.

Progress work on North West Bicester exemplar site

Make progress on site for the initial infrastructure at Graven Hill and promotion of the self-build
plots

Commission and complete a commercial appraisal for Banbury town centre, and subsequently
bring forward appropriate redevelopment proposals for urgent consideration

Complete and implement the Masterplan for Kidlington, helping to develop a strong village centre

Cherwell: safe, green, clean z>

Maintain the District’s high recycling rate

Improve local residents’ satisfaction with street and environmental cleanliness continuing our
successful programme of neighbourhood litter blitzes

Work with the local police and licence holders to ensure our town centres remain safe and vibrant
in the evenings.

Cherwell: thriving communities z>

Continue working with our partners to provide support to the most vulnerable individuals and
families in the district, building on the Brighter Futures in Banbury programme.

Deliver 150 units of affordable homes in the District and support opportunities for self-build and
developing self-build skills.

Continue to support skills development, apprenticeships and job clubs in order to help support
local employment and reduce the number of young people not in education, employment or
training.

Cherwell: sound budgets and customer focused council z>

< Deliver the savings target £500,000 within the agreed timescales.
<  Continue to improve our website, and implement additional online services for customers

=

Extend the Joint working Transformation Programme to enable the council to save money and
maintain a low council tax.





